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EXECUTIVE SUMMARY

The John C. Robinson Mississippi Aviation Museum (the JCR Museum) is dedicated to providing accurate historical and educational accounts of Mississippi aviation and space pioneering. This goal will be obtained primarily through the use of innovative exhibits, academic lectures, and specialized events. The JCR Museum will maintain a friendly, energetic and personal work environment, which will allow employees to be analytical and creative.

There are many museums located on the Mississippi Gulf Coast, although few focus on Mississippi aviation history. This vacancy, along with a current shortage of enjoyable family attractions on the coast due to Hurricane Katrina, makes this a great time to begin the planning and funding for the JCR Museum.

In order to fulfill these objectives, the JCR Museum is seeking to raise funds to obtain a full-time staff, purchase land, construct facilities and to purchase and restore needed artifacts. 

OBJECTIVES:
The goals of the museum are as follows:

1. To sponsor educational public programs and lectures illustrating the life and times of John C. Robinson and other pioneering Mississippi aviators, aviation heroes and astronauts.

2. To collect oral history interviews documenting the life and times of John C. Robinson and all other Mississippi aviators, aviation heroes and astronauts.

3. To collect documents and artifacts relevant to all Mississippi aviation and space pioneers and heroes.

4. To encourage young people to actively participate in their cultural heritage, and to inspire them to set goals to improve their futures.  

5. To provide school districts in Southern Mississippi with quality educational resources for field trips.

6. To bring volunteer opportunities to local high school students and senior citizens in the form of exhibit guides and tour guide positions.

VISION:

The vision of the JCR Museum is to become a historical and educational institution that inspires all individuals to reach their greatest potential.

MISSION:
The mission of the JCR Museum is to establish and maintain a historical and educational account of John C. Robinson and all other Mississippians who played a role in aviation and space pioneering. The JCR Museum aspires to establish an accurate and relevant holding of oral histories, documents, and artifacts showing the heroics of everyone involved in creating this heritage. The JCR Museum wishes to bring hope to all that ordinary individuals can lead extraordinary lives. 

KEYS TO SUCCESS:
· Atmosphere – To create a strong family-oriented atmosphere with a focus on being historical, educational and inspirational. 

· Fundraising – To create and maintain a healthy cash flow through successful membership campaigns, business partnerships, special events and visitation.

· Location – To secure a building site that will allow for a steady flow of traffic from both local visitors and tourists.

· Strong Board of Directors- To initiate dedication to the museum in giving both time and money.

COMPANY SUMMARY:

The JCR Museum is a 501 (C) (3) non-profit museum with the mission to be a historical and educational institution that will inspire all to reach their greatest potential. This will be accomplished by honoring and documenting all Mississippi aviation accomplishments, heroes, and pioneers, both civilian and military, from the earliest days of aviation to the space program.  The JCR Museum will operate through the support of visiting patrons, as well as through the generous contributions of local businesses, community organizations and anyone with a passion for aviation history.

START-UP COST

There are many start-up costs involved in funding a new museum.  Some of the main expenses are as follows:

· Building and land

· Staff member salaries

· Exhibits and artifacts

· IT and office equipment

· Theatre/Auditorium

· Restoration of artifacts

· Advertising

· Permits

· Insurance

· Restaurant and equipment

· Contingencies

START-UP FUNDING

There will be a great deal of funding needed to complete the museum to the desired outcome.  The funding will primarily come from the following:

· Donations

· Government Grants

· Investors

· Contributions from the Board of Directors

· The Brick Campaign (naming rights)

· Fundraising

LOCATION and FACILITIES
The JCR Museum will operate within the city limits of Gulfport in the 1st Judicial District of Harrison County.  The JCR Museum is currently negotiating with the Gulfport-Biloxi International Airport for a long-term land lease on a 5-acre parcel of land next to the airport.  The close proximity of the proposed museum to the airport will offer multiple benefits for the museum.  It will enable vintage planes to be flown in as exhibits and also for air shows to be performed in conjunction with the museum.  The building itself is proposed to encompass 20,000 square feet of museum space to provide adequate grounds to memorialize the history of Mississippi aviation and its influential aviators. 

PRODUCTS and SERVICES

The JCR Museum should offer a variety of products and services for its customers.  The following options should be considered:

· Floor Exhibits – To offer interactive displays that will focus on Mississippi aviators and show what they have accomplished. 
· Special Exhibits – To supplement the floor exhibits with traveling installations that will be of particular interest to the patrons. 
· Theatre/Auditorium - To offer a learning experience for young children by showing animated films that will focus on Mississippi aviation.    
· Gift Shop - To offer a variety souvenirs and memorabilia for visitors to remember their experience at the JCR Museum. 
· Library - To offer an educational atmosphere for visitors and locals to enjoy a large variety of aviation focused literature as well as Internet access.
· Children’s Creative Workshop - To offer a place to entertain young children with a variety of activities such as an arts and crafts area that children will enjoy.
· Meeting Rooms - To offer efficient meeting space. 
COMPETITIVE DESCRIPTION

The industry for museums on the Mississippi Coast is relatively small, especially those focused on aviation.  The Gulf Coast is home to many aviators, such as The Hurricane Hunters located at Keesler Air Force Base as well as the NASA Space Center. There is an enormous amount of aviation interest in the area.  This will positively affect the amount of people who come to the area, which in turn will significantly benefit the museum. There is tremendous interest in the Coast since Hurricane Katrina, and people everywhere are ready and willing to help by donating both time and money to the rebuilding of the Gulf Coast.  

TECHNOLOGY

The JCR Museum will utilize modern technology for both customers and employees. The museum will strive to offer its visitors a unique experience unlike any other on the Mississippi Gulf Coast. It will also provide employees with the essential tools and equipment needed to properly restore and maintain museum artifacts. Examples of such technologies are:

· Interactive exhibits

· Simulations

· Theatrical experiences / interactive theatre

· Interpretive signage

· “Reflected Energy Matching” for displays

· Microclimate control

· “Plug and play” exhibit cases

MARKET ANALYSIS SUMMARY

The JCR Museum will focus on several key demographics from both the local and tourist markets.  Focus should be concentrated on those who seek to experience educational, cultural tourist attractions. The JCR Museum will focus on providing a family-oriented experience unmatched by any other competitor in both the aviation museum industry as well as local museum markets. It will seek to provide cutting-edge technology, an interactive family atmosphere, and inspirational accounts of Mississippi aviators, aviation heroes and space pioneers. 

MARKET ANALYSIS

Target Market

The target market for the JCR Museum will primarily consist of tourists, or leisure travelers, including local and out-of-state visitors, specifically from the southeast region, with an average age of 50 years, having two children, as well as an average annual household income of around $61,800; veterans of the armed forces, especially those in aviation, with an average age of 78 years; schools, specifically in the southeast region; and organizations with Mississippi heritage or aviation affiliations.

MARKET SEGMENTATION STRATEGY

· Tourists/ Visitors to the MS Gulf Coast- This segment takes into consideration the population of the MS Gulf Coast, airline passenger activity at the Gulfport-Biloxi International Airport, and a MS Gulf Coast Visitor Profile containing relevant characteristics of leisure visitors and cultural tourism as a whole, which make up a significant portion of the target market for the JCR Museum.
TOURISTS TO THE MISSISSIPPI GULF COAST

FIGURE A
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· Veterans of the Armed Forces- This segment includes Tuskegee Airmen, retired Mississippi Air National Guardsmen, as well as other retired members of the armed forces in close proximity.

· Schools- This segment includes students on the MS Gulf Coast in public and private schools as well as the number of teachers in the schools.
· Affiliates-This particular segment accounts for individuals associated with the Keesler Air Force Base, Seabees, members of the Army, Navy, Marine Corps, and Air National Guard, and individuals at Camp Shelby and The John C. Stennis NASA Space Center.
MARKET POTENTIAL

TOTAL MARKET POTENTIAL

         TABLE A

	MS GC Tourists
	 

	Gaming
	1,512,000

	Shopping 
	604,800

	Dining
	604,800

	Other
	302,400

	Veterans
	 

	Retired Military
	9,145

	Tuskegee Airmen Alumni
	38,000

	Schools
	 

	Students
	88,348

	Teachers
	4,724

	Affiliates
	 

	Keesler
	46,909

	Seabees
	9,500

	Air National Guard / Reserve
	21,661

	JC Stennis / NASA
	4,500

	Camp Shelby
	101,470

	Army
	500

	Navy/ Marine Corp.
	3,255

	Coast Guard
	351

	Market Potential 
	3,352,363

	Visitor Multiplier X2 (Veterans/ Affiliates)
	235,291

	TOTAL Market Potential
	3,587,654

	 
	 


MARKET TRENDS

Market trends in the museum industry focus on such key areas as museum management, collections stewardship, education, marketing, public relations, development and fundraising, with technology at the forefront of this industry evolution.  Recent technological advances are creating and facilitating new methods of exhibiting museum artifacts and materials to the public.  Museums are currently changing in order to respond to more diverse populations, changing audiences, multiple perspectives, and new technology.  This involves redefining the collection and storage of data, methods of visitor access to information, the museum audience, and the very essence of museums altogether to achieve and maintain relevance to specific target markets.  These issues trend toward museums playing a more pivotal role in determining not only how we document and interpret our cultural and natural heritage, but also how we use information to shape the natural and human environments of the future. 

 In order for museums to play such a critical role in this process, they must be able to reach a wide variety of different populations.  Identifying potential business partners, such as organizations, associations, or foundations, whose missions are similar to our own, is a critical opportunity that can enable the museum to reach a wider audience and gain access to multiple resources that otherwise would not have been discovered.  

STRATEGY IMPLEMENTATION SUMMARY

Focus to Educate and Inspire


The JCR Museum, like most museums, will focus to provide an educational setting for its visitors.  It will strive to provide accurate and relevant historical accounts of all Mississippi aviators and space pioneers. The JCR Museum will provide a comfortable learning atmosphere to inspire students, as well as all other visitors to push their abilities and to succeed in all that they do.
Build a Relationship-Oriented Business

In order for the JCR Museum to be successful, the museum will need to effectively create and maintain long-term relationships in both private and corporate sectors. This success will be achieved through various strategies, such as an intense direct-mail marketing program, special events, and visible relationships with local gaming companies. 
COMPETITIVE EDGE

The JCR Museum can achieve success by establishing its competitive edge and effectively distinguishing itself from other aviation and local museums. This will be achieved through emphasizing the success of Mississippi aviators with the hopes of inspiring children. The main goal is to inform the public of the great achievements and to inspire others.  

MARKETING STRATEGY

The JCR Museum will utilize several marketing and promotional strategies to increase market awareness within the local and tourist markets. Examples of such strategies include:

· Discounts: Family, Group, Student, Military, Veteran, Casino Cardholders, etc.

· Package Sales: Local Museums, Casinos, Water Parks, Malls, etc.

· Coupons: Museum Website, Company Flyers, Airline e-tickets, Rental Car receipts, Hotel receipts, etc.

· Special Attractions: Flyovers, Rocket Tests, Air Shows, Special Guest and Speakers, etc.

· Special Pricing Days: Veterans Day, Memorial Day, International Museum Day, Mississippi Culture and Heritage month, the National Aviation Day, etc. 

· Advertising: Newspapers, Flyers (Located at Hotels, Gas Stations, Airport, Car Rental Counters) Special Interest Magazines, Pertinent Websites, etc.

· Transportation Partnerships: Create partnerships with transportation agencies such the CTA and local cab drivers to help direct tourists seeking entertainment to the museum.

FUNDRAISING STRATEGY
The JCR Museum will direct its fundraising efforts in a number of areas. These areas will focus on different groups such as individuals, businesses, foundations, and special interest groups. Examples include:

· Memberships

· Corporate Sponsorships

· Special Events 

· Industrial / Educational lectures with knowledgeable speakers

MANAGEMENT SUMMARY

The team members of the JCR Museum will be organized and motivated to be a creative and energetic group who initiate a positive experience for all museum visitors. A strong emphasis will be placed on the employees’ personal development, training, and satisfaction.

PERSONNEL PLAN

The JCR Museum staff will consist of the following positions:

· Executive Director – $75,000 thru $100,000

· Director of Collections – $40,000 thru $50,000

· Director of Development - $60,000 thru $80,000

· Operations Manager – $40,000 thru $50,000

· Administrative Assistant - $35,000 thru $45,000

BOARD OF DIRECTORS

The Board of Directors has been organized to include the following members:

· Charles Dubra, Gulfport (President)

· Reverend Harry Tartt, Gulfport

· Col. Larry Roberts, Biloxi

· Attorney Willie Smith, Gulfport

· Ms. Katie Booth, Gulfport

· Judge Carter Bise, Gulfport

· Dr. James Pat Smith, Gulfport

· Mr. Edward McCormack, Pass Christian

· Ms. Rhonda C. Holloway, Gulfport

· Ms. Lee T. Barnes, Gulfport

FINANCIAL PLAN
START-UP SUMMARY

The main start-up costs for the JCR Museum will consist of the building, estimated to be around $12 million, staff salaries which equals $250,000, and exhibits, artifacts and restoration, totaling a minimum of $1 million.  

START-UP COST

FIGURE B
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TWELVE-MONTH EXPENSE REPORT

	TABLE B
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	Jun-09
	Jul-09
	Aug-09
	Sep-09
	Oct-09
	Nov-09
	Dec-09
	Jan-10
	Feb-10
	Mar-10
	Apr-10
	May-10
	Annual Totals

	Gross Wages
	9023
	9023
	9023
	9023
	9023
	9023
	9023
	9023
	9023
	9023
	9023
	9023
	108,273

	Payroll Taxes
	1390
	1390
	1390
	1390
	1390
	1390
	1390
	1390
	1390
	1390
	1390
	1390
	16,685

	Accounting Fees
	964
	964
	964
	964
	964
	964
	964
	964
	964
	964
	964
	964
	11,565

	Supplies
	355
	355
	355
	355
	355
	355
	355
	355
	355
	355
	355
	355
	4260

	Other Expenses*
	30,134
	30,134
	30,134
	30,134
	30,134
	30,134
	30,134
	30,134
	30,134
	30,134
	30,134
	30,134
	361,607

	Total Expenses
	41,866
	41,866
	41,866
	41,866
	41,866
	41,866
	41,866
	41,866
	41,866
	41,866
	41,866
	41,866
	502,388


* Other Expenses Include: Consulting Fees, Advertising Fees, Insurance, Memberships, Maintenance, etc.

ANNUAL COST PROJECTIONS

FIGURE C
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TWELVE-MONTH AVERAGE ANNUAL EXPENSES FOR LOCAL & MID-SCALE MUSEUMS

FIGURE D
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FORECAST SUMMARY

The 7 year revenue projections represent a steady estimated growth rate of 10 percent. This is calculated for all of the categories below. The 7 year total revenue is also included. 

SEVEN-YEAR PROJECTIONS

	TABLE C
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	7 YR Totals

	Visitors
	24,828
	27,311
	30,042
	33,046
	36,351
	39,986
	43,984
	235,547

	Sale price @ unit
	4.00
	4.00
	4.00
	4.00
	4.000
	4.00
	4.00
	

	Admissions TOTAL
	99,344
	109,279
	120,207
	132,227
	145,450
	159,995
	175,995
	942,497

	Gift TOTAL
	34,038
	37,442
	41,186
	45,305
	49,835
	54,819
	60,300
	322,924

	Membership sales
	564
	620
	682
	751
	826
	908
	999
	5,351

	Membership TOTAL
	19,586
	21,544
	23,699
	26,069
	28,676
	31,543
	34,698
	185,815

	Property TOTAL
	3,526
	3,879
	4,266
	4,693
	5,162
	5,679
	6,247
	33,452

	Gala TOTAL
	26,637
	29,301
	32,231
	35,454
	39,000
	42,900
	47,190
	252,712

	Contributions TOTAL
	332,880
	366,168
	402,784
	443,063
	487,369
	536,106
	589,717
	3,158,087

	Yearly Totals: All Categories
	516,127
	567,740
	624,514
	686,965
	755,661
	831,228
	914,350
	4,896,585


REVENUE PROJECTIONS

The initial revenue projections for the JCR Museums will consist of approximately 80% from contributions, 18% from visitation and gift store sales, and the remaining 2% from special events and facility rentals.

TWELVE-MONTH REVENUE PROJECTIONS

FIGURE E
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TWELVE-MONTH REVENUE PROJECTIONS

	TABLE D 
	Jun-09
	Jul-09
	Aug-09
	Sep-09
	Oct-09
	Nov-09
	Dec-09
	Jan-10
	Feb-10
	Mar-10
	Apr-10
	May-10
	Annual Totals

	Visitors
	2069
	2069
	2069
	2069
	2069
	2069
	2069
	2069
	2069
	2069
	2069
	2069
	24828

	Sale price @ unit
	4.00
	4.00
	4.00
	4.00
	4.00
	4.00
	4.00
	4.00
	4.00
	4.00
	4.00
	4.00
	 

	Admission TOTAL
	8,276
	8,276
	8,276
	8,276
	8,276
	8,276
	8,276
	8,276
	8,276
	8,276
	8,276
	8,276
	99,344

	Gift TOTAL
	2,837
	2,837
	2,837
	2,837
	2,837
	2,837
	2,837
	2,837
	2,837
	2,837
	2,837
	2,837
	34,038

	Membership sales
	47
	47
	47
	47
	47
	47
	47
	47
	47
	47
	47
	47
	564

	Sale price @ unit
	35.00
	35.00
	35.00
	35.00
	35.00
	35.00
	35.00
	35.00
	35.00
	35.00
	35.00
	35.00
	 

	Membership TOTAL
	1,645
	1,645
	1,645
	1,645
	1,645
	1,645
	1,645
	1,645
	1,645
	1,645
	1,645
	1,645
	19,586

	Property TOTAL
	293
	293
	293
	293
	293
	293
	293
	293
	293
	293
	293
	293
	3,526

	Gala TOTAL
	2,220
	2,220
	2,220
	2,220
	2,220
	2,220
	2,220
	2,220
	2,220
	2,220
	2,220
	2,220
	26,637

	Contributions TOTAL
	27,740
	27,740
	27,740
	27,740
	27,740
	27,740
	27,740
	27,740
	27,740
	27,740
	27,740
	27,740
	332,880

	Monthly totals: All Categories
	43,011
	43,011
	43,011
	43,011
	43,011
	43,011
	43,011
	43,011
	43,011
	43,011
	43,011
	43,011
	516,127
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